DRAFT AGENDA

EAST COAST RE M&D WORKSHOP

6-8 December 2006

Unofficial Icebreaker period in Hotel Lounge

Welcome/Administrative/Introductions

FOCUS TOPIC: Lean 6 Sigma — Compliance Inspections
(civil/military) (breaks as needed)

M&D Hot Topics/Regs/Advisor’s Update
M&D Topic Presentations (breaks as needed)

Open M&D Discussions - Parking Lot Issues

Finalize discussion/assign tasks on focus topic

Continue Open Discussions -M&D Parking Lot Issues

All

Rob Marshall/Nickie Perry
Andrea Kuhn, RE CoP
Bert Edwardo/ALL

Gary Dye/ALL

Nickie Perry
Janice Howell, CECC-R

District/Division Staff

John Segrest/All

Bert Edwardo/ALL

Rob Marshall/ALL

Div/USACE staff

District/Division Presentations (20-30 minutes + 15 min Q&A)

Recreation Outgrant Policy Discussion (EC out now 1 year — how’s it going?)

. Military real property officers — losing expertise, too? Concern for delegations?
.RE as a subaccount to CW funding? (like 9 others: recr, navig, EM, water supply etc)

05 Dec 06
5:00 - ??7??
06 Dec 06
8:00 - 8:15
8:15--9:30 USACE RE CoP Hot Topics Update
9:30-9:45 Break
9:45-11:30
11:30 - 12:45 Lunch
12:45 -5:00 Continue discussion on Focus Topic
(breaks as needed)
07 Dec 06
8:00 - 8:15 Administrative Comments
8:15-9:15
9:15-9:30 Break
9:30-11:30
11:30 - 12:45 Lunch
12:45-5:00
(breaks as needed)
08 Dec 06
8:00 —9:45
9:45-10:00 Break
10:00-12:00
(breaks as needed)
12:00 Adjourn
Div. & Hqg Staff ONLY:
1:00 - 2:00 Finalize Workshop Issues/Taskers
1. Admin Fee Collection PDT Report
2. AF PDT Report
3. Telecommunications Policy PDT Update
4,
5. Capital Lease Assets & Title Transfers
6. Reserve Exchange Authority — Lessons Learned
Open Discussion - M&D Parking Lot Issues:
1
2
3. Delegations and Level 1/2/3 Certification process — How is it working?
4
5
6. Regulations Update
7. Share 2667/8/9 In-Kind examples
8. CW Exchange Authority? Examples- Challenges to share
9

10. PROSPECT M&D 101, 201a & 201b — New course format
11. CFO/Audit Real Property — Karen Grizzle (if attending) general discussion

Brenda Johnson-Turner/PDT
Denise Titus, Savannah

Gary Dye, SWD

Laura Norman, CECC-R
Janice Howell, CECC-R

??7?, Louisville

. Model disposal documents (releases, assignments, affidavits, deeds, Disposal Report & Determinations, FOSTS)
. MSC Regionalizations & CDO rates — District perspective on RE consequences

. Workload vs Capabilities — Gap due to generalization & brain drain — How are you addressing problem?
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